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ATTENDANCE:    
Board Members Present: Bob Hillegass, President; Jack Martin, Vice-President/Secretary; Ron Wanner, Treasurer, Marty Groff; Dan Cheng and George Vitak.  Absent: Linda Dearing.
Others Present: George Maynard, Manager 
CALL TO ORDER:

A quorum being present, Bob Hillegass called the meeting to order at 6:00 p.m.
Approval of the Agenda:  The Board approved the agenda including a request to add one new item.  Annual Owner’s Meeting was added under New Business.
Approval of the Minutes:  The Board approved the minutes from the September 6, 2014 meeting.
Treasurer’s Report:  The Treasurer’s report was reviewed and accepted by the Board.
Management Report:  The Manager’s reports were reviewed with the Board as follows:

The highlights from the Management reports for September and October are listed below:
· Water to the marina is scheduled to be turned off during the week of November 10, 2014.

· The number of boats in the marina as of October 4 was 150.
· Two newsletters were published this year.  The total cost, after advertising income, was $25.00.
· The number of boats in the marina as of November 4 was 60.

· Gravel was delivered and spread to replenish the first two rows of the parking lot.
· Owners who had not attended meetings or returned proxies in the past two years were contacted.
· We received 78 proxies as of November 4, 2014.
· Boat owner’s electric bills were sent out this past week.
· He reported a serious water leak to the Water Department.  The leak is on their side of our water meter.

The BOD requested that George follow-up with the Water Department to be sure that the water overflow issues do not create any safety problems. 
George Maynard reported the status of his “Open Action Items” as follows:

Accounts Receivable:  George reported all receivables are current.

Protection of the Adjacent Islands:  George has obtained a source of fill materials to restore the islands.  He is working with Dr. Roman Jesien, Ph.D., Science Coordinator for Maryland Coastal Bays Program to obtain his assistance in filing the required Wetlands Rebuild Application.  It’s a slow and long process.  George will continue to work with the regulators as we attempt to restore the deteriorating islands that were once a peninsula.
Owner’s Registration Requirements:  George advised that he will establish a new procedure starting in January 2015 to track and verify that all boats in the marina have the required insurance as defined in our Bylaws and Rules and Regulations.  Compliance is necessary for the mutual protection of all owners and to preclude any significant rate increases and/or cancellation of our PPMAC insurance policy.  Owners who fail to comply will be contacted and/or fined as defined in the minutes of our June 7 and September 6, 2014 Board meetings. 
Vendor’s Certificates:  To comply with our insurance carrier’s requirements, and for the mutual protection of all owners, all vendors who perform services within our marina must provide certificates of insurance as defined in our Bylaws and Rules and Regulations.  George verifies that all vendors who perform work for the management of PPMAC are properly insured.  Certificates for those vendors are kept on file.  The compliance requirements were reviewed by the BOD and reported in the minutes of the June 7, 2014 meeting.  To protect themselves from personal liability, slip owners are responsible to ensure that any vendors they bring into the marina to perform work for them are properly insured as defined in Item 15 of our Rules and Regulations.  Owners with questions regarding this requirement should talk to George Maynard.  
PUBLIC COMMENTS: None received.
OLD BUSINESS:

Review of the Annual Owner’s Meeting Agenda Items:  

The Board reviewed the agenda and agreed with the presentation.
Status of the Osprey Nest:  The final approval was received from Worcester County Shoreline Commission at their October 2, 2014 meeting.  The permit was received this week.  McGinty Marine Construction will have Bob Thompson sign the permit.  The installation is scheduled for later this month.

Marina Dry Fire Standpipe System Repairs:  As reported at the September Board meeting, the system passed inspection but required some preventative maintenance repairs.  The parts required to correct minor leakage problems have been ordered and will be installed next spring.  The mountings for four dry fire system standpipes have been secured to withstand the stress of pushing and pulling of the fire hoses in the event of a fire.  
NEW BUSINESS: 

Homeless Folks Using Our Restrooms:  George Vitak reported that he has seen some homeless folks using our restrooms and showers.  He advised them this is private property and to discontinue the practice.  George and Mark will monitor the situation and take the appropriate action including calling the police if necessary.
Future BOD Meetings Schedule:  The Board meetings for 2015 have been scheduled as follows: March 14 at 10:00 a.m., June 6 at 10:00 a.m., September 19 at 10:00 a.m. and November 6 at 6:00 p.m.  The meetings will be held at the Ocean Pines Community Center and meeting notices will be posted on our website.
2015 Annual Owner’s Meeting: The Annual Owner’s meeting is scheduled for November 7, 2015 at the Ocean Pines Community Center.  Registration begins at 9:15 a.m.  The meeting starts at 10:00 a.m.  

Adjournment:  The meeting was adjourned at 7:00 p.m.
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